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Stage 1 (600 hrs)
Managing the Organisation

Dynamics of Management
(100 hrs)

Managing Processes, Systems & 
Projects (150 hrs)

Managing Financial Resources
(200 hrs)

Managing People & Performance
(150 hrs)

Exam 1 (MPP,MPSP,MFR)
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Stage 2 (600 hrs)  
Making Business Choices

The Global Business 
Environment   (100 hrs)

Strategic Direction 
(150 hrs)

Corporate Finance and 
Governance (150 hrs)

Strategic Marketing
(150 hrs)

Exam 2 (GBE, SM)

Elective 1   (50 hrs)

Exam 3 (CFG, SD)
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Leadership and Change 
(100 hrs)

Reputation & Relationships
(50 hrs)

Stage 3 (600 hrs)
Making a Difference

Management Challenge  (350 hrs)

Manager as Investigator  (50 hrs)

Elective 2    (50 hrs)
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